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Venture Opportunity, Concept,
and Strategy

Entrepreneurs have important roles in creating new businesses that fuel
progress in societies worldwide. The entrepreneur uses a combination
of innovation and technology to foster new, effective means of activity

in all facets of life. The capable entrepreneur learns to identify, select, describe,
and communicate the essence of an opportunity that has attractive potential to
become a successful venture. The entrepreneur is able to describe the valuable
contributions of a venture and create the design of a business model that can
be sustained by a competitive advantage. The venture team creates a road map
(strategy) that can, with good chance, effectively lead to the commercialization
of the new product or service in the marketplace. Finally, the venture team
builds an innovation strategy that fosters the sustainable advantage of the tech-
nology venture.  ■
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Capitalism and the Technology
Entrepreneur

The empires of the future are the empires of the mind.
Winston Churchill
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ntrepreneurs provide the creative force
capitalism needs to work. Entrepreneurs
strive to make a difference in our world

and contribute to its betterment. They are also
motivated by achievement, independence, and the
accumulation of wealth. In this chapter, we de-
scribe the characteristics of the people called en-
trepreneurs and the process they use to create new
enterprises. We describe the four types of entre-
preneurship used to respond to opportunity: incre-
mental, innovative, imitative, and rent-seeking.
Engineers and scientists often respond to the chal-
lenge to build important new enterprises by com-
bining their knowledge of new technologies with
sound business practices. The technology entre-
preneur’s role in the improvement of an economy
and the role of knowledge in the creation and
growth of new enterprises are described. Finally,
the firm or organization as the key structure for a
new enterprise and the system of innovation used
by new ventures are depicted. ■

What enables global capitalism? 
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CHAPTER 1 Capitalism and the Technology Entrepreneur4

1.1 The Entrepreneur and the Challenge
Wealth and social change are created by people who strike out on their own
and are devoted to worthy tasks and enterprises that make a difference in the
world. An entrepreneur is a person who undertakes the creation of an enter-
prise or business that has the chance of profit (or success). Entrepreneurs dis-
tinguish themselves through their ability to accumulate and manage knowledge,
as well as their ability to mobilize resources to achieve a specified business or
social goal [Kuemmerle, 2002a].

The entrepreneur is a bold, imaginative deviator from established business
methods and practices who constantly seeks the opportunity to commercialize
new products, technologies, processes, and arrangements (Baumol, 2002). Entre-
preneurs are skilled in applied creativity, thrive in response to challenge, and look
for unconventional solutions. They experience challenges, create visions for solu-
tions, build stories that explain their visions, and then act to be part of the solu-
tion. They forge new paths and risk failure, but persistently seek success.

The Horatio Alger myth describes the rise of a young man from rags to
riches through entrepreneurism. In this myth, the entrepreneurial hero personi-
fies freedom and creativity. A century ago, this was a common possibility,
although actually limited to a few success stories such as those of John D.
Rockefeller and Andrew Carnegie. The key virtue was self-reliance and dili-
gence. While this possibility remains for a few today, almost all entrepreneurs
are educated, experienced, and skilled. Furthermore, entrepreneurship is an atti-
tude and capability that diffuses beyond the founding team to all members of
its organization. For most, collective entrepreneurship represents the path
toward a promising economic future. Most growing firms strive to infuse the
culture of the entire company with the entrepreneurial spirit. Thomas Edison
created an enterprise that became General Electric. Steve Jobs and Steve Wozniak
founded Apple Computer, one of the first personal computer companies. These
entrepreneurs combined their knowledge of valuable new technologies with
sound business practices to build important new enterprises that continued to
maintain their entrepreneurial spirit for years after founding.

Entrepreneurship is more than the creation of a business and the wealth
associated with it. It is focused on the creation of a new enterprise that serves
society and makes a positive change. Entrepreneurs can create great firms that
exhibit performance, leadership, reputation, and longevity. Examples of new
enterprises that have made a significant contribution to life in our day are pro-
vided in Table 1.1. What organization would you add to the list?

Entrepreneurs seek to achieve a certain goal by starting an organization that
will address the needs of society and the marketplace. Entrepreneurs are prepared
to respond to a challenge to overcome obstacles and build a business. When faced
with difficult situations, they are prepared to make the extra effort to overcome
these obstacles and succeed. As Martin Luther King, Jr. (1963), said, “The ulti-
mate measure of a man is not where he stands in moments of comfort and con-
venience, but where he stands at times of challenge and controversy.”
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1.1 The Entrepreneur and the Challenge 5

For an entrepreneur, a challenge is a call to respond to a difficult task and
the commitment to undertake the required enterprise. Richard Branson, the cre-
ator of Virgin Group, reported [Garrett, 1992]: “Ever since I was a teenager, if
something was a challenge, I did it and learned it. That’s what interests me
about life—setting myself tests and trying to prove that I can do it.”

Entrepreneurs are resilient people who pounce on problems, determined to
find a solution. The elements of the ability to overcome a challenge are sum-
marized in Table 1.2. Most entrepreneurs create a compelling story that brings
in more partners on a journey into unmapped challenges. They concentrate on
husbanding resources, open-mindedness about the future, and learning as they
go in order to create something of value [Sarasvathy, 2004].

Over nearly a decade, Fred Smith worked on perfecting a solution to
what he viewed as a growing problem of organizations to find ways to rap-
idly ship products to customers. To address this challenge, Smith saw an oppor-
tunity to build a freight-only airline that would fly packages to a huge air-
port and then sort, transfer, and fly them onto their destinations overnight.
He turned in his paper describing this plan to his Yale University professor,

TABLE 1.1 Important new enterprises that started or emerged from
1973 to 2005.

■ Amazon.com ■ Google

■ Amgen ■ Intel

■ Apple Computer ■ Microsoft

■ Cisco ■ Nature Conservancy

■ Conservation International ■ Nokia Corporation

■ Dell Computer ■ Qualcomm

■ Doctors Without Borders / Medecins Sans Frontières ■ Southwest Airlines

■ eBay ■ Starbucks

■ Federal Express (FedEx) ■ Virgin Group

■ Genentech ■ Wal-Mart

TABLE 1.2 Elements of the ability to overcome a challenge.

■ Able to deal with a series of tough
issues

■ Able to create solutions and work to
perfect them

■ Able to handle many tasks
simultaneously

■ Resilient in the face of setbacks

■ Willing to work hard and not expect
easy solutions

■ Well-developed problem-solving skills

■ Able to learn and acquire the skills
needed for the tasks at hand
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