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Figure 12a. Using CLCPM to identify the Candidate Activities 

(CA) for the Intel CUB Schedule.  

Figure 12b. CLCPM user interface shows list of Candidate 

Activities for the Intel CUB schedule. 

Figure 12c. Using CLCPM, the target activity Install Process 

Pipes B is expedited 4 days. 

Figure 12. 
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Table Captions 

 

Table 1. Project-independent constraints defined with default values for their role and flexibility. 

 

Table 2. Summary of the manual steps and required formalizations for expediting the activity 

Install Process Pipes B. 

 

Table 3. Validation results using CLCPM for three retrospective cases. 
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Tables 

 

Factor Constraint Role (default
value)

Flexibility
(default value)

Supported by Enabling Inflexible

Connected to Impeding Inflexible

Covered by Enabling Inflexible

Enclosed by Impeding Flexible

Closer to Enabling Flexible

Protected by Enabling Flexible

Workspace Impeding Flexible

Resource Impeding Flexible

Damaged by Impeding Flexible

Serviced by Enabling Inflexible

Obstructed by Impeding Inflexible

Safety Impeding Inflexible

Inspection Impeding Inflexible

Testing Impeding Inflexible

Physical Component
Relationships

Trade Interaction

Code Regulations

 

Table 1. 
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Table 2. 
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Projects Intel CUB McWhinney Bay Street
Phase Concrete and

structural
frame

Exterior
closure

MEP and
interior finishes

Target Activity Install Process
Pipes B

HVAC balance Bookstore
Turnover

Number of activities 18 27 27

Number of precedence
relationships

25 37 36

TA initial date 4/22 7/21 8/5

TA final expedited
date

4/18(-4 days) 7/15(-6 days) 7/29(-7 days)

Number of sequencing
alternatives
(confirmed)

3 (3) 2 (2) 6 (6)

4 (4) 3 (3) 6 (6)Number of CA’s
(confirmed)

 
 
Table 3. 
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