ID Task Name Duration Start Finish 30, '06 May 7, '06 May 14, '06
o MITIw[T[Fls sIm[TI[w|[TIF[s[s[mM[TIwW[TI[F][Ss
1 vf Kickoff meeting 1 day Wed 4/19/06 Wed 4/19/06
2 w"f schedule recurring project meet 1 day Thu 4/20/06 Thu 4/20/06
3 e Planning/Design 14 days  Wed 4/19/06 Mon 5/8/06 —
4 w"f Get GSB requirements 1 day Wed 4/19/06 Wed 4/19/06
5 w"f Review requirements 1 day Thu 4/20/06 Thu 4/20/06
6 w"f compile business requirem 2 days Mon 4/24/06 Tue 4/25/06
7 w"f Review GSB network 2 days Wed 4/26/06 Thu 4/27/06
8 w"f Gather statisitics on GSB r 2 days Fri 4/28/06 Mon 5/1/06
9 w"f Design/capacity planning 4 days Tue 5/2/06 Fri 5/5/06
10 w"f Design finalized 1 day Mon 5/8/06 Mon 5/8/06
11 Hardware 40 days Mon 5/8/06 Fri 6/30/06
12 w"f Hardware requirements 1 day Mon 5/8/06 Mon 5/8/06
13 determine cost/funding/buc 2 days Tue 5/9/06 Wed 5/10/06
14 w"f return eval form 1 day Thu 5/11/06 Thu 5/11/06
15 w"f Order equipment 1 day Fri 5/12/06 Fri 5/12/06
16 w"f Equipment arrives 8 days Mon 5/15/06 Wed 5/24/06 —
17 w"f Rack and stack equipment 2 days Thu 5/25/06 Fri 5/26/06
18 w"f Configure equipment 2 days Mon 5/29/06 Tue 5/30/06
19 E Order production units 2 days Fri 6/9/06 Mon 6/12/06
20 Equipment arrives 10 days Tue 6/13/06 Mon 6/26/06
21 rack and stack 1 day Tue 6/27/06 Tue 6/27/06
22 configure 1 day Wed 6/28/06 Wed 6/28/06
23 remove eval equipment 1 day Thu 6/29/06 Thu 6/29/06
24 return eval equipment 1 day Fri 6/30/06 Fri 6/30/06
25 Test/Pilot 26 days Mon 5/22/06 Mon 6/26/06
26 w"f Determine use/test cases | 3 days Mon 5/22/06 Wed 5/24/06
27 E Determine use/test cases 1 3 days Mon 5/22/06 Wed 5/24/06
28 w"f Determine DR scenarios 1 day Mon 5/22/06 Mon 5/22/06
29 w"f setup configuration on test 2 days Wed 5/31/06 Thu 6/1/06
30 w"f Validate configuration 1 day Fri 6/2/06 Fri 6/2/06
31 w"f Test configuration 5 days Mon 6/5/06 Fri 6/9/06
32 test monitoring 2 days Mon 6/12/06 Tue 6/13/06
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33 GSB prepare applications . 2 days Wed 6/14/06 Thu 6/15/06
34 GSB test use cases 4 days Fri 6/16/06 Wed 6/21/06
35 DR tests 2 days Thu 6/22/06 Fri 6/23/06
36 Go/no go 1 day Mon 6/26/06 Mon 6/26/06
37 Support 54 days Wed 4/26/06 Mon 7/10/06 |
38 w"f Determine support model 1 day Wed 4/26/06 Wed 4/26/06
39 w"f identify support personel 1 day Wed 4/26/06 Wed 4/26/06
40 w"f identify training classes 1 day Wed 4/26/06 Wed 4/26/06
41 w"f book training classes 1 day Fri 4/28/06 Fri 4/28/06
42 E ITS Support training 5 days Mon 6/26/06 Fri 6/30/06
43 E GSB support training 2 days Wed 7/5/06 Thu 7/6/06
44 E Support handover from De 1 day Fri 7/7/06 Fri 7/7/06
45 E Live support 1 day Mon 7/10/06 Mon 7/10/06
46 Service Offering planning 66 days Mon 4/24/06 Mon 7/24/06
47 w"f Get service offering info frc 5 days Mon 4/24/06 Fri 4/28/06
48 w"f review information 5 days Mon 5/1/06 Fri 5/5/06 _
49 E plan svc offering model 5 days Mon 6/19/06 Fri 6/23/06
50 determine rates 5 days Mon 6/26/06 Fri 6/30/06
51 svc offering signoff 1 day Mon 7/3/06 Mon 7/3/06
52 E Svc offering communicatio 5 days Wed 7/5/06 Tue 7/11/06
53 E Communication to campus 1 day Mon 7/24/06 Mon 7/24/06
54 Monitoring/Reporting 20 days Mon 6/19/06 Fri 7/14/06
55 E Determine what to monitor 5 days Mon 6/19/06 Fri 6/23/06
56 Determine monitoring mett 2 days Mon 6/26/06 Tue 6/27/06
57 Design monitoring 5 days Wed 6/28/06 Tue 7/4/06
58 Determine reporting needs 5 days Wed 7/5/06 Tue 7/11/06
59 Create reports 3 days Wed 7/12/06 Fri 7/14/06
60 Documentation 39 days Tue 5/9/06 Fri 6/30/06
61 w"f Design documentation con 3 days Tue 5/9/06 Thu 5/11/06
62 E Operational runbook comle 5 days Mon 6/19/06 Fri 6/23/06
63 App owner runbook compl 5 days Mon 6/26/06 Fri 6/30/06
64 Implementation 13 days Tue 7/11/06 Thu 7/27/06
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