


TO : A r t h u r ,  B o t ,  Buzz, Dave,   George,  J:inl, Lii)by,  Paul.,  lion 

FROM : Dale  
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SUBJECT: 
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71 C r e a t i o n   o f  a s u b s t a n t i . a l   f i n a n c i a l   r e l a t i o n   w i t h  a company. -. 
w 
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3 
(31 
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T h e   p u r p o s e   o f   t h i s  l e t t e r  i s  t o   e x p r e s s   t o  you b e f o r e  o u r  d i s c u s -  
rn 

s i o n   a t   A s i l o m a r  my p e r s o n a l  view o f  t h i s   m a t t e r  as a inember o f  t h e  
f a c u l t y  . 

c* 

I n  my o p i n i o n  i t  i s  a m i s t a k e   f o r  us  t o   e s t a b l i s h  a c o n t i n u i n g ,  2 
l a r g e   f i n a n c i a l   c o n n e c t i o n   w i t h  a company. I t h i n k  we s t a n d   t o  l o s e  .. 
m o r e   t h a n   g a i n ,  n o  m a t t e r  how much i s  o f f c r e d .  If fedei*al  fu l lds  a r e  i, I 

c u t ,  I t h i n k  a b e t t e r   r e s p o n s e   w o u l d   b e   f o r  u s  t o   r e d u c e   t h e   s c a l e  :>f 3 
o u r   p r o g r a m s ,   r e t a i n i n g   t h e i r   q u a l i t y  i f  n o t  q u a n t i t y .  I f a v c j r   c o n t i n u i n g  5 
o u r  I n d u s t r i a l   A f f i l i a t e s   P r o g r a m   t o   m a i n t a i n   o u r   f i n a n c i a l   f l e x i b i l i t y .  0 

Ll 

T h e r e   a r e   s e v e r a l   r e a s o n s   € o r  niy o p p o s i t i o n   t o  a cont rac t .   wl l ich  
i n v o l v e s  a s u b s t a n t i a l   a m o u n t  of money: 

c 

1) A s u b s t a n t i a l   c o m m e r c i a l   c o i l n e c t i o n  will r e d u c e  ou r  a b i 1 i t . y  t o  
(r 

4 
-4 

. -  
o b t a i n   f e d e r a l   f u n d i n g   i n   t h e   f u t u r e .   S t u d y   s e c t i o n s   a n d   f e l i o w s h i p  P 

review commit tees  will f a c t o r  i t  i n t o   t h e i r   d e c i s i o n : ;  \.:i.th n e g a t i v e  
e f f e c t .  on u s .  I c a n n o t  i-maginc-1, f o r  e.xamj:I.e,, our  b r i n g  iiwarded t h e  0 

a g i n g   p r o g r a m   g r a n t   h a d  we a m i l l i o n   d o l l a r   c o m m e r c i a l   c o n t r a c t  i n  p l ace  
7 

a t   t h e  time o f   o u r   a p p l i c a t i o n .  
I I' 
I'r. 

3 

2 )  A s u b s t a n t i a l   c o m m e r c i a l   c o n n e c t i o n  w i l l  rhar1,ge t h e   r e p u t a t i o n  ,:* 0 
of   independence   which  I t h i n k   o u r   D e p a r t m e n t   p r e s e n ' ; i y   e n j o y s .   I n  so 
d o i n g  i t  w i l l  make us l e s s  a t t r a c t i v e  t o  t h e   b e s t  s t u d e n t s  a n d   p o s t d o c s .  

li 
*. ' 
d, . -, 

c c 
3 )  S t a b i l i t y   o f   c o m n l e r c i a l   s u p p o r t  i.s unknown. A I.tho,Igh :J Live  

y e a r   c o n t r a c t   m i g h t   b e   ! ; r i t t e n ,  i t  c e u l d  ?>e 2bruptI .y  t t t r i r . inatnd 'befcre 
t h e   e n d  o f  t h e   c o n t r a c t   p e r i o d .  The  Stall i 'ord Boys Tc.lwil g r a n t  was s o  vi 

t e rmir la   t ed  . 

2 
C 

I 2, 

?* 

5 
4 )  Such a connec t ion   wou ld  make u s  dependent   on  ;j company t h a t  

s u p p l i e d  a s i g n i f i c a n t  f r a c t i o n  of ou r  b u d g e t .  W e  w o u l d  become vulner- 
a b l e   t o  demands t o   a t t a c h  new s t r ings  (3r L O  make o t h e r  terms o f  t l w  
agreement less  f a v o r a b l e .  'rile t h r e a t  o f  : toss  o f  large ( l o l l a r s  woul.(l 'be 
d i f l i c u l t  t o  combat .  We a r e   d e p e n d e n t  or1 i e d e r a l  a g e n c i e s ,  b u t  we a re  
b u f f e r e d  from unreasonab le   demands   by   t he   mu1 t ip l i r . i . t y   o f   ou r  g r a n t s  and 
by t h e   p e e r   r e v i e w   s y s t e m .  

5 )  Such a c o n t r a c t  w i l l  t h r e a t e n  o u r  I n d u s t r i a l   A f f i l i a t e s   p r o g r a m .  
A l t h o u g h   t h e  IAP r e q u i r e s   w o r k   o n  our  p a r t ,  i t  has  ifew s t r i n g s   a t t a c h e d  
and l e a v e s   o u r   i n i t i a t i v e   a n d   r e p u t a t i o n   i n t a c t .  

3 
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Proposed IAP Symposium 

liarch  24-26, 1982 

Wed. March 24th 

Reception a t  Buck House (?  5-8 p .m.)   Facul ty   p rovide   cars .  

.Thurs. March 25th 

9:30 - 10:30 a.m. 
10:30 - 11:OO a.m. 
11:OO - 11:15 a.m. 
11:15 - 12:15 p.m. 
12:15 - 1 2 ~ 4 5  p.m. 
12:45 - 2:OO p.m. 
2:OO - 3:30 p.m. 

3:30 - 5:OO p.m. 

5:OO - 8:OO p.m. 
8:OO p.m. 

F r i .  March 26th 

Chromosomes 

Berg:  Eukaryotic  promotors 
Discuss ion  
Coffee  Break 
Davis: Yeast chromosomes, cen t romeres ,   o r ig ins ,   and   ends .  
Discussion 
Luncheon 
Concurrent  Workshops 
A) S t a r k :   I n t e r f e r o n  
B) Lehman: Enzyme Overproduction 
Concurrent  Workshops 
A) Kornberg:  Working  out a pathway by p r o t e i n   p u r i f i c a t i o n  
B) Baldwin: NMR approaches   t o   t he   s tudy  of p r o t e i n   f o l d i n g  
Cockta i l s .   Facul ty   Club  
Dinner.   Faculty  Club 
Berg:   Future   of   genet ic   engineer ing 

9 : 3 0  - 10: 30 a.m. 
10:30 - 1 1 : O O  a.m. 
1 1 : O O  - 11:15 a.m. 
1 1 ~ 1 5  - 12:15 p.m. 
12:15 - 1 2 : 4 5   p . ~ , .  
12:45 - 2:OO p.m. 

2 : O O  - 3:OO p.m. 
3 : O O  - 3:30  p.m. 
3:30 - 5:OO p.m. 

Targe t ing  of P r o t e i n s   i n t o   E u k a r y o t i c  Cells 

Rothman: Process ing   and   ta rge t ing  of v i r a l  c o a t   p r o t e i n s  
Discuss ion  
Coffee  Break 
Sly*: Cell s u r f a c e   r e c e p t o r s  as t a r g e t s  
Discuss ion  
Luncheon 

Cont ro l  o f  Genes i n  Development 

Yammarnoto*: Hormonal cont ro l   o f   gene   express ion  
Discussion (?To inc lude   d i scuss ion   of   p rogram)  
Concurrent Workshops 
A) Hogness:  Hormonal c o n t r o l  of development 
B) Kaiser: C e l l - c e l l   i n t e r a c t i o n s   i n   d e v e l o p m e n t  






