Military Organizations, Misperceptions and World War I

I. The Cult of the Offensive

A. Nature of war in 1914 – the offense/defense balance

B. War plans in 1914

1. The Schlieffen Plan 

C. Organizational interests

D. Civil military relations

II. Results of the Offensive Bias

A. Arms races, security dilemmas, windows of vulnerability and preventive war

B. Inflexible system of alliances

C. Mismatch between political goals and war plans 

D. Secrecy

E. First move advantages

III. Critics of the Cult

A. Good reasons for offenses in 1914?

B. How dominant was the defense?

C. The meaning of mobilization

IV. Psychological Misperceptions

A. Cognitive consistency

B. Motivated biases

1. Splitting the entente

2. Russian intervention

3. British neutrality

V.  Critics of Misperception
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