FUTURE FACULTY SEMINAR – INDE 231/CTL 231, Fall Quarter, 2009 

Thursdays, 4:15-5:30PM
1 unit (C/NC) – Post Docs, TGR, and clinical/research trainees permitted to audit (contact TA)
LOCATION 
Core sessions: 40 Jordan Hall (Building 420)

SciEng split sessions: 40 Jordan Hall (Building 420)

HSSE split sessions: 380X Sloan Hall (Building 380)

COURSE LEADERSHIP AND INSTRUCTION
Course Manager: Stephanie K. Eberle (seberle@stanford.edu), School of Medicine Career Center
Course TA: Dina Finan, dina.finan@stanford.edu
COURSE OVERVIEW AND ANTICIPATED LEARNING OUTCOMES
The Future Faculty Seminar is a weekly seminar for Stanford PhD students, post doctoral fellows and research/clinical trainees from all disciplines who are considering a faculty career.  The typical graduate and postdoctoral training provides opportunities for learning about the research aspects of academe, such as: choosing a research problem or developing a particular theory, technique and/or process.  Unfortunately, this often leaves little chance to learn about the non-research aspects of the academic sector, including teaching or lab management; this seminar is meant to fill that learning gap. By the end of this course, participants will:

1. recognize more fully the broad spectrum of duties and opportunities presented by faculty positions;
2. understand the typical career progression for future faculty from finding and obtaining faculty jobs to  negotiating and navigating the first year, and  to working toward tenure;

3. develop an awareness of the resources and skills that lead to faculty job success;
4. obtain answers to pressing field-specific and related faculty job questions through intellectual discussions with representatives of various universities and institutions and fellow course participants.
This course is funded by the Vice Provost for Graduate Education and is a coordinated effort of the School of Medicine Career Center, the Center for Teaching and Learning, and the Career Development Center.
FORMAT 
The course is conducted as a seminar that meets once a week for nine weeks. Sessions 1, 3, 5, 7, and 9 will cover aspects of faculty careers relevant to all disciplines (core sessions). Sessions 2, 4, 6, and 8 will be divided into two rooms and cover discipline-specific topics (split sessions). The class meetings will include both formal presentations by speakers and discussion panels. 
The two discipline-specific sections are: Humanities/Social Sciences/Education (HSSE), Sciences/Engineering (SciEng). You are free to attend the section which best suits your field. For example, students in the social sciences may want to attend either the humanities or sciences sections, or some of each depending on the week's focus. 
COURSEWORK DISCUSSION PARTICIPATION

Officially auditing and registered participants will have the opportunity to participate in Coursework discussions and will have access to supplemental readings.  You must be added to Coursework by the Course Manager.  Once your registration is confirmed, you will get an email explaining how to sign in and use the site.  After signing in, you are automatically a part of the discussion group.

GRADING RUBRIC AND REQUIREMENTS 
· Graduate students may register for this class via AXESS in the same manner as for any class at Stanford University.  Post docs, TGR, and other clinical/research trainees may audit the course by emailing their interest to the Course Manager.

· Grading will be on a C/NC basis.  To earn a 'C', participants will miss no more than two sessions.  Absences can be made up by attending related events (e.g. with the School of Medicine Career Center, the Center for Teaching and Learning, the Vice Provost for Graduate Education, or the Career Development Center).  
· While some course work outside of class may be recommended, very little outside work, besides participation in the course discussion group, will be required.  There will be no need to purchase materials.
· Ongoing access to course instructor and TAs and supplemental readings will be added through Coursework for those officially registered and auditing.  Posts and readings will be made following class on Thursdays.
CLASS SCHEDULE
FINDING AND OBTAINING A FACULTY JOB
  Week 1 (9/24):

Entering Academia: Finding the Job You Want 
-Core session-

 Presenter: Chris Golde, Associate Vice Provost for Graduate Education, Stanford University
                                            Topics to be addressed include:        

· Overview of the US higher education enterprise

· Faculty roles and responsibilities in the 21st century

· Different types of colleges and universities, and how faculty job responsibilities vary

· Values assessment in order to start thinking about the best job fit
Week 2 (10/1): 

Committee Perspective: Applications, Interviews, Job and Chalk Talks


-Split Sessions-
HSSE Panelists: Scott Lankford, Professor of English, Foothill College; Chuck Darrah, Professor/Department Chair of Anthropology, San Jose State University; Nancy Kollmann, Professor of History, Stanford University; Tom Wasow, Professor of Philosophy and Linguistics, Stanford University
SciEng Panelists: Richard Reis, Consulting Professor in Electrical Engineering, Stanford University, Author: Tomorrow’s Professor;  Sang-Joon (John) Lee, Associate Professor of Mechanical and Aerospace Engineering, San Jose State University; Roger Falcone, Professor of Physics, University of California at Berkeley; Linda Boxer, MD/PhD, Professor of Hematology, Stanford University
Topics to be addressed include:           
· The steps search committees take to seek out candidates, assess fit, and make offers to the “right” person 

· Discussion of what characteristics stand out the most in candidates and ways to make a positive first impression
· Advice about what candidates should consider when deciding whether or not to take a position.
NEGOTIATING AND NAVIGATING THE FIRST YEAR

Week 3 (10/8): 

Striking the Right Balance: Managing and Negotiating your Faculty Job

-Core session-                     Panelists: Janet Stemwedel, Associate Professor of Philosophy, San Jose State   

University; Christopher Gardner, Professor of Stanford Prevention Research Center, Stanford University; Pam Grossman, Professor of Education, Stanford University; Tony Burgos, Assistant Professor of Pediatrics, Stanford University



Topics to be addressed include:             

· Overview of the most common mistakes made by candidates from application to negotiation and how to avoid them
· An introduction to the “two body” perspective 
· Discussion of the non-research and non-teaching duties affiliated with faculty jobs and the amount of time to realistically anticipate when you begin
· Recommendations for balancing  the demands of academic life with those of your personal life
Week 4 (10/15): 
From the Start: Your Guide to Writing and Publishing in Humanities, Social Sciences and 

-Split sessions-
Education (HSSE) 



Presenter: Hilton Obenzinger, Lecturer, English Department, Stanford University



Topics to be addressed include:             

· Tips for defining and developing your own academic writing style to make your writing more compelling and publishable both academically and commercially
· Advice for seeking out and getting noticed by publishers

· Overview of the timeframe and expectations of the publication process from the perspective of panel members who both publish and review articles for submission

· Discussion of copyright process and considerations
From the Start: Your Guide to Setting Up and Running a Lab (SciEng) 
Panelists: Leilani Miller, Professor of Biology, Santa Clara University; Gilles Muller, Professor of Chemistry, San Jose State University; Mark Denny, Professor of Marine Science, Hopkins Marine Station, Stanford University; David Davidson, Research Scientist in Mechanical Engineering, Stanford university




Topics to be addressed include:             

· Strategies for defining and negotiating lab necessities before creating your lab

· Advice for successful fiscal management, research agenda development, and growth of your lab

· Discussion of the desired characteristics in research team members and recommended mentoring methods

Week 5 (10/22): 

Launching a Faculty Career: Managing Your Research and Teaching During the First 

 -Core session-                    Year  



Presenter: Robyn Dunbar, Center for Teaching and Learning; Department of Geological and 

Environmental Sciences



Topics to be addressed include:     
· Referencing the work of Robert Boice, overview of  research and teaching expectations during the first year of a faculty position and strategies for navigating this challenging time

· Common mistakes people make when they are first starting out and how to avoid them
· Discussion of ways to increase and maintain productivity, creativity, and “publishability” through intentional time management strategies
WORKING TOWARD TENURE & BEYOND
Week 6 (10/29): 

Finding and Writing Fellowship Grants (HSSE) 
-Split sessions-
Presenters: Marilyn Boxer, History Professor Emerita, San Francisco State University; Karen Cook, Professor of Sociology, Stanford University; Joseph Kahne, Professor of Education, Mills College



Topics to be addressed include:             

· Tips and recommendations for finding funding opportunities 

· An outline of the fellowship application  process from beginning to end

· Helpful pointers for a successful outcome

Finding and Writing Research Grants (SciEng)

Presenters: John Boothroyd, Professor of Microbiology/Immunology, Associate Vice Provost of Graduate Education, Stanford University; Sheri Sheppard, Professor of Mechanical Engineering, Associate Vice Provost of Graduate Education



Topics to be addressed include:             

· Tips and recommendations for finding funding opportunities 

· An outline of the grant process from beginning to end

· Helpful pointers for a successful outcome
Week 7 (11/5): 

 Course Development and Classroom Management: Techniques for the New Professor
-Core session-
Presenter: Philip Kesten, Associate Professor of Physics, Associate Vice Provost for Undergraduate Studies, Santa Clara University



 Topics to be addressed include:             

· Discussion of  ways to assess levels of subject matter competence and understanding within a classroom

· Techniques for creating syllabi to adequately lay out expectations and learning objectives; methods for measuring whether or not these curricular goals have been met

· Recommendations for classroom management 

· Taking advantage of mentoring opportunities outside of the classroom
Week 8 (11/12): 

 Thinking Ahead: What You Can Do Now to Prepare for Tenure Later 
-Split Sessions-
HSSE Panelists: Richard Stackman, Professor of Professional Studies, University of San Francisco; Beth Levin, Professor of Linguistics, Stanford University; Ruth Wilson, Chair of African American Studies, San Jose State University; Jay McClelland, Chair of Psychology, Stanford University
SciEng Panelists: Jody Puglisi, Professor, Structural Biology, Stanford University; Emily Allen, Professor of Chemical and Materials Engineering, San Jose State University; George Somero, Professor of Marine Science, Hopkins Marine Station, Stanford University; Peter Pompei, Associate Professor of General Internal Medicine, Stanford University



 Topics to be addressed include:       
· Advice for long-term tenure preparation
· Discussion of the most common personal, political, and professional roadblocks to tenure 
· Common tenure expectations and an overview of the process 

· Overview of the top characteristics of successful professors and how to develop these traits

Week 9 (11/19): 

Beyond Tenure: Other Roles and Opportunities


-Core Session-
Speaker: Myra Strober, Professor Emerita of Education and the Graduate School of Business, Stanford University 



Topics to be addressed include:   

· An overview of post-tenure opportunities, including corporate collaborations, government/public service appointments, sabbaticals, and executive level positions within the university setting and how to make the most of them

· Discussion of the value of, and best practices for, building a professional reputation; how mentoring, university service, and  external partnerships play into this process

· Up front discussion about the organizational intricacies of faculty jobs: diversity, ethics, and university policies

Week 10 (11/26):

Holiday Break – no class
[image: image1][image: image2][image: image3]
PAGE  
4

