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Find the climax fi rst. Why? 
It the best part of the story to 
hear -- which typically means 
it’s the easiest part of the 
story to write. You can then 
decide whether to use the story’s 
climax to grab attention or 
end the story with a bang.
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“That’s how stories 
happen-with a 
turning point, an 
unexpected twist.” 
- Haruki Murakami
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Story arcs distinguish a story 
from a situation, and are crit-
ical in arousing emotion from 
the audience. To create an arc, 
consider this “story spine” 
exercise:  Once upon a time… 
And every day… Until one 
day…. Because of that… Until 
fi nally… End ever since that 
day…. And the moral is… 



“I tend to relate to 
a character in terms 
of the arc: what’s 
interesting is where 
he starts versus 
where he ends up.” 
- Edward Norton
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You don’t need to have an 
exotic story to grab attention 
- just one that has interest-
ing components that can be 
further developed. Good 
stories can be revealed in the 
smallest amd most mundane 
of moments.



“But there’s a story 
behind everything. 
How a picture got 
on a wall. How a 
scar got on your 
face. Sometimes the 
stories are simple, 
and sometimes 
they are hard and 
heartbreaking.”
- Mitch Albom
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Character is revealed by 
choices made under pressure. 
We communicate a character 
not by what they say but what 
they do under extreme duress.  
Build a strong protagonist to 
lead your story by showing 
the audience the “what” and 
“why” behind the choices they 
make.



“A good story 
should make 
you laugh, and a 
moment later break 
your heart.”
- Chuck Palahniuk
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Th e confl ict should be 
the main problem you’re 
highlighting in the story. 
Make sure that the confl ict 
ties into the spine of the 
story and is properly set up in 
the beginning. Remember to 
solve the confl ict and demon-
strate why its signifi cant by 
the end of the story.



“Happiness is 
an allegory, 
unhappiness a 
story.”
- Leo Tolstoy
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Provide 2 + 2, not 4. Don’t tell 
us what the story is about or 
what the takeaway is; rather, 
guide us through the story, 
providing us with the details 
that we need to come to our 
own conclusions. Let the story 
speak for itself.  



“The purpose of a 
storyteller is not 
to tell you how to 
think, but to give 
you questions to 
think upon.”
- Brandon Sanderson
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Know who you’re talking to 
and understand what moves 
them. Th is will make it 
easier to craft  your story. 
Tailor your story to fi t the 
needs of your target audience. 
A story’s theme should speak 
to a specifi c audience.



“At its best, 
storytelling can 
directly and tightly 
connect the teller 
and audience.”
- National Storytelling Network 
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You can choose to tell the 
story in the way that has the 
most impact; chronological 
time is irrelevant. Just make 
sure your story fl ows. Focus 
on answering the questions 
on people’s minds. Note - 
you’ll likely iterate on fl ow 
in the story structure at least 
three times.



“Some poems don’t 
rhyme, and some 
stories don’t have a 
clear beginning, middle, 
and end. Life is about 
not knowing, having 
to change, taking the 
moment and making 
the best of it, without 
knowing what’s going to 
happen next. Delicious 
ambiguity.”
- Gilda Radner
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Write out the story and read it 
out loud. Ruthlessly edit your 
story to take out the stuff  that 
really doesn’t matter, even if 
you fall in love with it. Get 
to the point quickly, but not 
without stretching out some 
detail to build suspense and 
pacing. Give yourself the time 
to revise, and practice your 
delivery.  Rehearse until you 
wouldn’t change a single word.



“Ninety-nine percent 
is in the delivery. If you 
have the right voice 
and the right delivery, 
you’re cocky enough, 
and you pound down on 
the punch line, you can 
say anything and make 
people laugh maybe 
three times before they 
realize you’re not telling 
jokes.” 
- Buddy Hackett
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Listen to others stories well.  
Like a muscle, listening skills 
can be improved.  Know the 
contexts in which you listen 
well; can you recreate them?  



“Courage is what 
it takes to stand up 
and speak; courage 
is also what it takes 
to sit down and 
listen.”
- Winston Churchill



B
R

E
V

IT
Y

Brevity allows the 
audiences to make inferences, 
and makes the audience feel 
respected.  Brevity mystifi es.



“Brevity is the soul 
of wit.”
- William Shakespeare
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Stop the story when 
you have said enough to 
convey your message. You 
don’t always need to answer 
all the questions in your 
story. Th is leaves them asking 
for more.



“If you want a 
happy ending, that 
depends, of course, 
on where you stop 
your story.”
- Orson Welles
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Th e stories worth telling are 
those that elicit a defi nite 
physical reaction in you when 
you remember them.



“Stories make us 
more alive, more 
human, more 
courageous, more 
loving.”
- Madeleine L’Engle
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Trust that your audience cares 
about you and has a genu-
ine interest in learning more 
about you. Respond to their 
sincerity with willingness to 
be  confi dently candid.



“The last thing I’d 
learn, well into my 
career, was how to 
get on, how to say 
hello, how to get in 
with the audience.” 
- Phyllis Diller
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Th ere is a story that people 
want to hear.  And a story that 
people want to share.  Th ey 
aren’t always the same. If you 
want your story to spread, 
know the answer to the 
question: why would someone 
share it.



“A good story is 
one you want to 
repeat.”
- James Buckhouse
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Th ese are important but 
need to be supported with 
words.  People who can tell 
stories with physical gestures, 
facial expressions, drawings, 
or images have a leg up.



“Use a picture. It’s 
worth a thousand 
words.”
- Arthur Brisbane
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Remember your goal of your 
story; it help the audience 
understand what makes you 
unique and why you are that 
way. Relate everything in the 
story back to how it serves 
the goal.



“A story has its 
purpose and its 
path. It must be 
told correctly for it 
to be understood.” 
- Marcus Sedgwick
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Tension builds engagement 
and memorability. It can also 
be an opportunity to fl ip 
a negative moment into a 
positive one.



“The world is 
all gates, all 
opportunities, 
strings of tension 
waiting to be 
struck.”
- Ralph Waldo Emerson
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Don’t be afraid to try out a 
story, see it fail, iterate on it, 
and come back with a better 
one. Remember the Try, Fail, 
Succeed exercise from day 1.



“Failures are fi nger 
posts on the road to 
achievement.”
- C.S. Lewis
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Keeping your goals clear 
increase your odds of 
success and momentum. Seek 
examples of clairty in the wild 
and learn from the best.



“The greatest 
beauty always lies 
in the greatest 
clarity.”
- Goothold Lessing
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Step back from your story and 
ask the obvious questions: 
What does it mean? Why is 
it important? How does it 
change the perspective of the 
person hearing it or read-
ing it? Your story will gain a 
greater audience and have 
more impact if it is unique or 
unusual. 



“We’re all stories, in 
the end.”
- Steven Moff at



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


