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Today

-Everest Simulation

- Team Dynamics Exercise
-NanoGene Case Discussion

Source: NCCS National Center for Charitable Statistics
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Everest Simulation
Logistics

- Login & review the “Prepare” section
— http://forio.com/simulation/harvard-everest/public_main.htm

. Six Rounds
— 10-minutes per round, leaders do the advance
— 10 minute team huddle — what worked/didn’t
— 10 minute class discussion

- Teams of 5
— Leader, Physician, Environmentalist, Marathoner, Photographer
— You can chat via the simulation or by voice
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Everest Simulation
Remember

- Examine the data at each step carefully
- Some of the analysis require calculations
- Make sure you review your role and role specific information

- Get “into” your role.
— Believe you are that person. What would they do?

- First two rounds are uneventful by design!

- Mistakes are costly
— Return to base camp, get rescued or fail to reach the summit
— Rescued climbers still have a critical role

- Midpoint survey is crucial to the debrief
— Answer individually, be brutally honest
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Everest Simulation
When You're Done

- Fill out all the surveys

- Discuss in your team
— Why didn’t you achieve all your goals?

— How could you have enhanced your team
effectiveness?

— How could you have enhanced your personsal
effectiveness
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What Did We Learn From Everest?

. Critical information in a startup is distributed
asymmetrically

- Information in a startup needs to be shared
— You all had a shared goal
— You also have individual interests/goals
— Team members had different information
— You needed to share that information to succeed

- This is different than success in large companies
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Psychological Safety
Lessons From Everest

- Psychological Safety is paramount

— Comfort in asking questions, requesting clarification,
asking about others views

— Helpful when team members have conflicting goals
— If it doesn’t exist personal agendas win
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Leadership
Lessons From Everest

- Leadership promotes Psychological Safety
— Leaders acknowledge they’re fallible
— Leaders actively intervene in discussions to:
» Encourage team to share information
» Change framing of questions
— Leaders at times choose the decision making process
— Leaders may have to arbitrate
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Team Dynamics Exercise

- Purpose and Objectives

- Step #1: Team Process Evaluation Sheet

- Step #2: Discussion of Two Basic Teamwork Concepts
- Step #3: Preparation for Team Exercise

- Step #4:. Team Exercise on Your Own

This class exercise is adapted from Managing the Small
to Mid-Sized Company: Concepts and Cases
by Jim Collins and Bill Lazier, Irwin.
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Exercise’s Objectives

1. Chance to learn and practice exactly
how to improve the productivity and
effectiveness of a team.

2. Reinforces the importance of
teamwork in new ventures.
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Step #1: “Team Process Evaluation

Team Process Evaluation Sheet

There is & clear unity of purpose.
Thera was free discussion of the
objectives until memoers could
commit themsalves to them; the
objectives are meaningful o each
Qroup memoer.

The group is self-conecious about its
own operations. The group has taken
trme to explicitly discuss group
process — how the group will function
o echieve s objectives. The group
has a clear, explicit, and mutually
agreed-upon aporoach: mechanics,
norms, expectations, nikes, etc.
Frequently, it will stop to examine how
well it is doing or what mey be
Interfering with its operation.
Whatever the problem may be, it gets
open discussion and & solution found.

The group has set dear and
demanding performence goals for
i=zelf and has translated these
performance goals into well-defined
concrete milestones against which it
measures kself. The group defines
and achieves & continuous series of
"small wins® glong the way to lerger
goals.

The atmosphers bands o be informal,
comforteble, relexed. There are no
obwvious tensions, a working
atmosgphere in which people are
Inwotved & interestad.

There is & lot of discuasion in which
virtually everyone participates, but it
remains perinent to the purposs of
tne group. If discussion gets off track,
someone will bring it back in short
order. Tha members listen to each
otiner. Ewvery idea is given & heanng.
People are not afraid of being foolish
by putting forth & creative thought
even if it seems exirems.

People are free in expressing their
feslings a3 well a8 their ideas.
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There is low unity of purpose — lithe or
no evidence that the group is widely
committed to commaon objectives or
tnat the objectives are meaningful o
each member of the group.

The group tends to avoid discussion of
its own maintenance. The group has
taken iile tme 1o explicitly discuss
group process — how the group will
funcion bo Bchieve s objectives. The
group does not have & clear, mubually
agread-upon epproach: mechanics,
narrma, expectations, rules, etc. There
is often much discussion efier a
meeting of what was wrong and winy,
but this ks seldom discussed within the
meeting itself.

The group hes low of amisiguous
performance goals for itself. 1t has not
defined concrate milestones against
which it measures itself. The group
has not given itself the stimulus of a
continuous series of “smal wina®
along the way to larger goals.

The ammosphere is likely 1o reflect
aither indifferance (lots of side
conversations, whispenng, etc.),
baredorm, or tension. The group is not
genuinely angaged.

& few people tend 1o dominate.
Sometimes their contnbutions are way
off the point, but litle is done by
anyone in the group to keep the group
cleary on track. People do not really
listen to each ather. ldeas ane ignored
or overridden. Conversations after
group meetings reveal that people
failed to express ideas or fealings.

Farsonal feslings are hidden. Thera is
fear that these are oo explosive if
brought out.
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Step #2: Two Ways to Improve Performance

Root Causes

Core Driving
Forces

Type 2
Individual
Reasons
Interpersonal

Type 1
Systematic
Reasons
External
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Example:

“The group never gets all of its work done because
meetings start late and, once they do start, the group
strays constantly from the tasks at hand.”

/ \

Svystemic Causes? Individual Causes?
1. The group meets at a time that 1. One of the members is
makes it difficult for all members to chronically late, no matter what
arrive promptly. time the meeting officially starts.

2. The group doesn’t make any

effort at the beginning of the 2. One of the group members

meeting to create an agenda nor loves to stray off into unrelated

objectives. topics during the meeting --
nobody feels comfortable saying

3. No chair of the meeting is “let’s get back to the task at hand.”

chosen to keep the group moving
forward and finishing on time.
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Step #3: Exercise Preparation

1. Circle the three lowest scores on your Group
Process Evaluation Sheet

Jot down what you think are the root cause or causes.
Categorize each of them as either systemic or individual

2. If you have identified a systemic problem:

Write down one suggestion that would improve the systemic
functioning of your team

3. For each of your teammates, list one
characteristic or action that is helpful to the
group. List one that is not helpful

4. Write down one thing that you would do _
differently or better to improve the functionality of

your group
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Step #4: Create “Team Dynamics” Summary

Always Keep This In Mind Please ...

Is this going to be relevant and helpful to
Improving the functioning of our group?
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NanoGene Case
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NanoGene Questions

- Independent of the equity ownership issue,
what are two risks associated with this
founding team?

- How would these risks be reduced if Paige
Miller joined the team?

- Although Susan Stone (the local venture
capitalist) likes NanoGene's technology and
business prospects, she seems concerned by
the equity split among the founders.

- What consequences for NanoGene might she
fear from the present even equity split?
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