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Innovation

The introduction of something new
or effecting a change
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Innovation Domains

* Design/Products

 Processes

e Organizations

e Operations

e Contracts

e Arts

 Wherever people are involved!!
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Innovation Environments

Skunk Works vsS Legacy organizations
Free-for-all VS R&D
Multi-discipline team vs Genius

Long range goals  vs Quarterly outcomes



Innovation Stimuli

Incentives

Inventive Ego

Schedule pressure

Competition

Crisis Expedienc
Adaptation
Motivation
Needs
Drivers Domain
- Transfer

Counter-failure

ntertainment







